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Purpose and Scope of Study 
Three-year study officially launched in January 2018 to ensure 
bar examination continues to test knowledge, skills, and 
abilities required for competent entry-level legal practice in a 
changing profession 

o Content

o Format and structure 

o Delivery method 

o Timing



Guiding Principles 
Two guiding principles for the Task Force’s approach to the 
study: 

1. Evidence-based process to identify the core competencies 
needed by newly licensed lawyers, unencumbered by 
what is currently tested or preconceived notions of what 
can be tested

2. Meaningful, open-minded, and transparent outreach to 
stakeholders throughout the study



Stakeholders and Experts 
Involved in Every Step

§ Pre-study Focus Group: 16 lawyers
§ Phase 1 Sessions: +400 stakeholders
§ Phase 2 Focus Groups: 27 lawyers
§ PA Pilot Test: 82 lawyers
§ PA Survey Respondents: 14,846 lawyers
§ Blueprint Committee: 17 lawyers
§ Design Committee: 28 stakeholders
§ Assessment experts: 14 experts



Next Steps: Task Force
ü Outreach sessions

ü Gathering feedback from stakeholders 

ü Developing FAQ document for website

Ø Subscribe for notice: https://testingtaskforce.org/subscribe/

ü Presenting final recommendations to NCBE’s Board of Trustees  

ü Drafting final, comprehensive report
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Phase 1: Stakeholder Listening Sessions
• 30 listening sessions held at 10 events from November 

2018 through June 2019
• Stakeholders participating included bar examiners, bar 

administrators, legal educators, and practitioners
• Purpose was to listen to stakeholders’ opinions about 

the current exam and solicit ideas for the next 
generation of the bar exam

ü Detailed report published in August 2019



Phase 2: Practice Analysis
• Practice analysis survey designed to collect data regarding:

• the tasks newly licensed lawyers perform

• the knowledge, skills, abilities, and other characteristics they need to 
accomplish their work

• demographic data about respondents for use in analyzing results

• Survey designed to identify core competencies across practice areas and 
settings relevant to practice in any jurisdiction 

• Recognition that not all competencies can or should be tested but data are 
informative to others on continuum of training lawyers 



Phase 2: Practice Analysis Results
• 14,846 valid responses 

• Male (49.5%); Female (47.7%)

• White (79.3%); Asian (4.8%); Black (4.4%); Hispanic (5.3%)

• Representative of U.S. lawyer population, including 
race/ethnicity/gender, based upon ABA Profile of the Legal 
Profession 2019 

ü Detailed report of results published in March 2020



Phase 3: Content and Design
• Informed by Phase 1 and Phase 2 data

• Blueprint Development Committee composed of 
practitioners considered what content should be tested

• Test Design Committee composed of educators, deans, bar 
examiners, bar administrators, and justices considered how 
content should be tested

ü Detailed report published in November 2020



Purpose of the Bar Exam

To protect the public by helping to ensure that 

those who are newly licensed possess the minimum 

knowledge and skills to perform activities typically 

required of an entry-level lawyer.



Preliminary Recommendations 



Foundational Concepts & Principles  
§ Civil Procedure

§ Contract Law

§ Evidence

§ Torts

§ Business Associations

§ Constitutional Law

§ Criminal Law and Constitutional Protections 
Impacting Criminal Proceedings

§ Real Property



Foundational Skills   
§ Legal Research

§ Legal Writing 

§ Issue Spotting and Analysis

§ Investigation and Evaluation

§ Client Counseling and Advising

§ Negotiation and Dispute Resolution

§ Client Relationship and Management



Current Exam   

Day 1

Day 2
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Elements of an Integrated Exam
ü Emphasis on overall performance (total score)

ü Multiple skills and content areas
• on same test form, sometimes within same case or 

scenario

ü Multiple item formats on same test form
• stand-alone and case-based (e.g., MPT)

• selected response and constructed response

ü Computer delivered expands ways to 

• present test materials

• record candidate responses

• score candidate responses

• provide resources and basic functions (e.g., word 
processing, highlighting)

The Call
•sets the candidate’s task (e.g., memo to 

partner, letter to client)

Case File 
•scenario summarizing facts
•other information (e.g., records, interviews)

Library
•statutes, case law, regulations
•secondary sources as needed

Test Question Set
•selected response (e.g., MCQs, rank-order)
•constructed response (short answer, essay) 

One Possible Realization



Scoring Models  
Compensatory
• Scores on multiple exam components 

combined into a total score
• Total score must exceed a single 

cut-score
• Sensible when:

• High performance on one component 
can compensate for a deficit in another

• Skills on components are interdependent 
and highly correlated 

• Scores on one or more components have 
limited reliability

• Lenient; higher pass rate 

Conjunctive
• Scores on each specific exam component 

are evaluated separately 
• Multiple cut scores: Each component 

score must exceed cut-score
• Sensible when:

• Good performance on each and every 
component is required for competence

• Skills on components are independent and 
have low correlations

• Scores on each component have adequate 
reliability on their own

• Stringent; lower pass rate 



Timing
• Single-event, summative exam at or near the point of licensure

• Most consistent with the purpose of the bar exam

• Consistent with the use of an integrated exam

• Avoids concerns expressed about multi-event approach

• Jurisdictions could still permit applicants to test in their final semester 
of law school

Frequency 
• The bar exam will continue to be offered twice per year



Delivery Mode

• Computer-based test 
administered either 

• on candidates’ laptops at 
jurisdiction-managed sites 

or 

• at computer testing centers 
managed by a suitable 
vendor



Next Steps: Implementation 
Implementation will take up to 4–5 years and will continue to involve 
input and assistance from stakeholders

ü Developing content specifications identifying scope of coverage 

ü Drafting new types of questions for integrated testing of 
knowledge and skills 

ü Ensuring accessibility for candidates with disabilities 

ü Field-testing new item formats and new exam content 

ü Conducting analyses and review to ensure fairness for diverse 
populations of candidates



Next Steps: Implementation 
ü Evaluating options for computer delivery of the exam 

ü Establishing scoring processes and psychometric methods for 
equating/scaling scores

ü Developing test administration policies and procedures 

ü Assisting jurisdictions to prepare and supporting them in activities 
such as setting passing score requirements and amending rules to 
align with changes to the exam

ü Providing study materials and sample test questions to help 
candidates prepare



Thank You!


